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Briefing Objectives

« Deskbook I ntroduction
e Program Status

e System Demonstration




TheNew Paradigm

Not all GuidanceisM andatory
Empower ment through I nsight

Apply I PT Processto Policy Development

Quick Accessto New Policy & Changes

| nfo Presentation Considers Audience
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/\\ Requirement - A Fully
w | ntegrated | nfor mation System

Softwar e
Tools

Guidance

Experience




 Linksfrom Acquisition Topics&
Processesto Policy

» SeparatesM andatory Direction
from Discretionary Practices
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Deskbook | nformation System

g

e Topics/Processes

* ReferenceLibrary

e Mandatory/Discretionary

* OSD, Component, Command
« Software T ools

e Front-lineWisdom

Deskbook Website
http://deskbook.osd.mil/deskbook.html

*

e Single Entry Point

e Linksto Other WebSites
* Open Bulletin Board

e Consolidate Q& A Efforts
e Schedule of Events
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Procurement Wisdom

€ Procurement ProcessPAT Result

€ Advice/lL essonsL earned Specifictothe
Procurement Community

€ Integrated intotheReference Set

¢ DLA Contracting Officer Dedicated tothis
Effort -- MslrisCooper

€ Focal Pointsin Each Service/Agency Facilitate
Data Collection
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DLA Key Players

& DefenseAcquisition Policy Steering Group
(DAPSG)

& Mr Gary Thurber, DLA/AQ

& DefenseAcquisition Policy Working Group
(DAPWG)

¢® CAPT DeanMerrill, DCMC

€ Procurement Wisdom Focal Point
¢ LtCol LucDegrate, DLA/MMP
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Deskbook Schedule

& Operational Test Release 28 M ay 96
¢ Initial Release 31 July 96
€ CD Update 30 Sep 96
® Mac Version Fall

& Subsequent CD Updates Quarterly
€ Internet End of Year




Operational Test Release

¢ 28May 96 - Completed

€ I nitial Contents:

¢ FAR,DFARS, DoD 5000.1, DoD 5000.2-R, DLAR,
AFFARS

¢ DLAD5000.4“OneBook”
¢ |Information Structure

¢® CDROM & FTPDistribution




SUMMARY

€ Deskbook isan Iterative Development

& System & ProcessesDevelop Over Time
€ User Feedback

€ Help Create A “New Way Of Doing Business’




System Demonstr ation




BACKUP SLIDES




KnowledgeisPower ...
Sharelt!

=> ProvideYour | nput

® L essonsL earned, Wisdom, | nnovativePractices,
Software Tools

=> Submit Your Suggestions
¢ Documents, Processes, Topics

€ Presented toAcquisition Professionalswhen needed

Deskbook | nformation Briefing, May 96




/\\ RECOMMENDED APPROVAL
LEVELS
w Discretionary Practices/Formats

DAPSG*

DAPSG Member

PEO/Syscom
Cmdr/HCA

Command-Wide
Wisdom/Practical GS-15/0-6
Advice/l nnovative Practices

School Faculty/
Service POCs

Questionsand Answers

* DAPSG- Defense Acquisition Policy Steering Group
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